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Guideline for
Starting a School

While every effort has been made to ensure that the content of this guideline is up to date, a school must ensure that each process is followed in the correct way and through the correct channels.

Starting a new school or growing your school from an ECD to a primary school or growing a high school from a primary school is a daunting task. Unless the person who has the desire to start a school understands the responsibilities and requirements - physically, legislatively, and emotionally - it will be a difficult road to walk. 

Starting a Christian school is not just a matter of wanting to serve children, there is so much more to education, especially Christian education that would drive this process.  There needs to be a clear calling and understanding of what the Lord requires and why this school must be started.

Registration entails a process that independent schools must undertake with provincial departments of education to operate in South Africa in accordance with the requirements of the Constitution of South Africa and the South African Schools Act, No 84 of 1996. 

Umalusi accredits independent schools to offer the National Curriculum Statement leading to the National Senior Certificate. 

National Policy on Religious Education (GG 25459, Notice 1307) Amended
Extract from the Policy Page 6 point 16. 
Citizens do have the right, at their own expense, to establish independent schools, including religious schools, as long as they avoid racial discrimination, register with the state, and maintain standards that are not inferior to the standards of comparable public educational institutions. Similarly, Section 57 of the Schools Act provides for "Public Schools on Private Property with a recognised religious character", which also have the right to specify a religious ethos and character, subject to an agreement with the provincial authorities. In both such institutions the requirements for Religious Instruction and Religious Observances would not be prescribed by this policy. However, in maintaining the curriculum standards with respect to Religion Education, both independent schools and public schools on private property with a recognised religious character are required to achieve the minimum outcomes for Religion Education.

The Private Schools Act (House of Assembly) 1986 states that: Top of Form

Private/Independent schools fall under the authority of each provincial MEC, respectively in that province. Thus, any person intending to establish, conduct or maintain a private school must apply to the MEC for Education for the registration of that private school. It is an offence to establish, conduct or maintain a private school unless it is registered in terms of the Act 2.

An independent school will only be allowed to operate if it has obtained the initial registration status from the office of the Head of Department of a Provincial Department of Education. Each province uses different application for registration forms. 

Currently (2024) the registration process differs for ECD, Grade R and Grades 1 to 12

	ECD
	Grade R – XX note
	Grade 1 to 12

	For the registration process and guidelines on how to establish an ECD centre see:  https://acsi.co.za/how-to-register-an-ecd-centre/
4 Steps to Register your ECD Centre
	Use the supporting documents on this page: https://acsi.co.za/how-to-start-a-school/ 
	Use the supporting documents on this page: https://acsi.co.za/how-to-start-a-school/ 



XX note Grade R will only officially become part of Grade 1 to 12 registration process once attendance in Grade R becomes compulsory. For now, each province has its own registration forms for Grade R

Consider several biblical principles with regards to the "why" of starting a school: 

1. Education as a Means of Passing on God's Truth:
Start children off on the way they should go, and even when they are old they will not turn from it. Proverbs 22:6 NIV
Instilling Godly values and wisdom in children, which has a lifelong impact on their faith journey, while acting in obedience to God’s command to train children in God’s way, is a primary and important principle to act on.

2. Discipleship and Spiritual Growth:
These commandments that I give you today are to be on your hearts. Impress them on your children. Talk about them when you sit at home and when you walk along the road, when you lie down and when you get up. Deuteronomy 6:6-7 NIV
This mandate to constantly impress God’s commands into the hearts and thinking of children is given to parents. The parents share this mandate with the school when they enrol their child in the school. Christian schools provide an environment where learners are consistently immersed in God's Word, leading them to salvation, spiritual growth, and discipleship as they integrate faith into all aspects of life.

3. Caring for the Next Generation:
We will not hide them from their descendants; we will tell the next generation the praiseworthy deeds of the Lord, his power, and the wonders he has done. Psalm 78:4 NIV
Establishing a Christian school is an opportunity to fulfill the responsibility of passing on the faith to future generations and ensuring that learners are equipped with the knowledge and understanding of who God is as well as what His purpose is for each learner.

4. Equipping Learners for Service and Mission:
All Scripture is God-breathed and is useful for teaching, rebuking, correcting, and training in righteousness, so that the servant of God may be thoroughly equipped for every good work. 2 Timothy 3:16-17 
A Christian school aims to equip learners not only academically but also spiritually, preparing them to serve God and others in whatever profession or mission field they are called to.

5. Impact on Society and Culture:
You are the light of the world. A town built on a hill cannot be hidden. Neither do people light a lamp and put it under a bowl. Instead, they put it on its stand, and it gives light to everyone in the house. In the same way, let your light shine before others, that they may see your good deeds and glorify your Father in heaven. Matthew 5:14-16 NIV
Both the Christian school and the learners, families, staff, and school community have the potential to be beacons of light in society, influencing culture and local communities with the values of love, justice, and righteousness found in Christ.



Starting a Christian school in South Africa involves careful planning and consideration of various factors. Here are some questions to consider before establishing an action plan: 

1. Purpose and Vision:
· What is the primary purpose of starting this Christian school?
· What specific Christian values and principles will the school uphold?
· What is the vision for the school in terms of academic, spiritual, and personal development of learners?
· How will the school promote church participation for learners, families, and staff. 

2. Target Audience:
· Who are the target learners for the school (e.g., age range, socio-economic background)?
· What are the specific needs of the community that the school aims to address?

3. Legal and Regulatory Considerations:
· What sort of organisation are you proposing to set up? 
· Will it be for-profit or non-profit? 
· What are the legal requirements and provincial regulations for starting a school and how will these requirements be met?
· What are the accreditation processes and standards for private/independent schools?
· How will these be implemented without compromising the biblical foundations of the school?

4. Financing:
· What are the initial costs involved in establishing the school (e.g., land, buildings, equipment)?
· How will the school be financed (e.g., tuition fees, donations, grants)?
· What would a projected budget for the first few years be, and how will it be managed? Don’t forget to include a “by faith column” in all your projected budgeting planning!

5. Curriculum and Educational Philosophy:
· How will the curriculum and all teaching and learning be developed to ensure that it is based on a biblical worldview?
· What will the educational philosophy of the school be established and how will this facilitate spiritual formation of learners?
· How will the school curriculum and programmes ensure spiritual growth toward maturity in Christ in both learners and staff? 
· How will the curriculum develop Christian character in learners and staff?

6. Staffing:
· What would the initial staffing requirements be (e.g., principal, teachers, administrative staff, sport coaches)?
· How will staff be recruited and selected to ensure that they model the Christian faith as well as the values and ethos of the school?
· How will clear evidence of a testimony of faith in Christ be measured during the interview process? 
· What evidence will staff have to provide that they agree with the school’s statement of faith and code of conduct? 
· What HR policies and practices will be put in place to ensure the employment, management and evaluation of qualified, competent Christian personnel who will enhance the effectiveness of the school?
· What will the benchmark for conditions of service be? What conditions of service will you offer: pension, medical aid, housing, 13th cheque, assistance with children’s education, leave? 

7. Governance and Leadership: 
· How will a Christ-centered governance structure (e.g., board of directors) that reflects a clear commitment to the vision, mission and biblical foundations be established?
· Who will lead this governance structure?
· What sort of principal will you be looking for to start up your school? 
Consider…
	- An experienced person who has an established track record. 
	- A new principal who costs a lot less and who can grow with the school.  
	- A person who has experience of developing a school and facilities. 
	- A person with marketing and business skills. 
· How will a principal be selected and appointed? What will the criteria be in the selection process to define the required expertise, experience, and character of the principal? 
· What salary package is envisaged for the principal? 
· What will the principal’s responsibilities be – what will be included in a job description.  
 
8. Facilities and Resources:
· What facilities and resources are needed to support teaching and learning (e.g., classrooms, library, technology)?
· How will these facilities be acquired, maintained in a way that safety is ensured so that the school vision and mission is fulfilled?
· What instructional resources will be provided to support and enhance the educational programme? 
· How will staff and learners be trained to use these resources responsibly? 

9. Support and Outreach: 
· How will the school include outreach opportunities that promote discipleship mentoring and community involvement?
· What partnerships could be established with churches, businesses, and likeminded organisations?
· How would national and global connections and networking provide opportunities for learners to serve in the Kingdom?  

10. Marketing and Enrolment:
· How will the school be marketed to attract learners and families?
· What strategies will be used to increase enrolment and maintain learner retention?
· How will satisfied parents and learners be given the opportunity to attract new families to the school?
· What scholarships, financial aid and sibling discounts will be offered? 

11. Continuous Improvement and Evaluation:
· What mechanisms will be in place for ongoing evaluation and improvement?
· How will the school assess its effectiveness and impact on learners?
· What plans will be implemented to include local, national, and international benchmarking as an initiative toward continuous improvement? 
· What role will teachers, administrators, learners, and parents play in identifying innovative ideas as well as areas for improvement?Top of Form

Once these questions have been considered, create a framework for starting the school. This framework should outline the process for addressing each of the above aspects, setting timelines, allocating responsibilities, and identifying key milestones.

Framework for developing a school
This list is not presented in a step-by-step order as many of these processes will need to take place at the same time. 

1. Set up a steering committee, preferably with someone who has developed a school from the start and is willing to walk alongside of you. 
1. Draw up a provisional vision and mission statement.
1. Consider becoming a partner school with ACSI to support you through this process. https://acsi.co.za/
1. Establish a good relationship with the Department of Education circuit office in your area. 
1. Ensure that you know and understand the provincial requirements and have the provincial forms for the registration of a school. Consult with the person responsible for the provincial independent school sector. 

	Eastern Cape
	Sibusiso.Lukhozi@ecdoe.gov.za
	Nomfundo.ndzunga@ecdoe.gov.za

	Free State
	G.Zandile@fseducation.gov.za
	N.Mokone@fseducation.gov.za

	Gauteng
	Mosibudi.Makhubela@gauteng.gov.za
	Tsatsawani.Mashele@gauteng gov.za
Duduzile.Mbele@gauteng.gov.za

	KwaZulu Natal
	Nhlanhla.Mthethwa@kzndoe.gov.za
	Dineo.Motloli@kzndoe.gov.za

	Limpopo
	BaloyiME@edu.limpopo.gov.za
	

	Mpumalanga
	ps.zwane@education.mpu.gov.za
	C.Buthelezi@mpuedu.gov.za
CButhelezi@education.mpu.gov.za

	Northern Cape
	siphomayongo@gmail.com
	abmorris503@gmail.com

	North West
	MMojafi@nwpg.gov.za
	ppule@nwpg.gov.za

	Western Cape
	William.jantjies@westerncape.gov.za
	deon.louw@westerncape.gov.za



1. Compile a registration file to assist in the process of registering the school.  
1. Set up the legal structures – register the company/trust, apply for NPO and PBO status where applicable. 
1. Draw up a constitution for the above legal entities as well as a governance policy for the Governing Body/Board. 
1. Draw up a financial model which clearly demonstrates the anticipated cash flow over the first five years and the anticipated budget for the same period. 
1. Draw up financial management guidelines and checklists. 
1. Compile a business plan that reflects the whole scope of planned operations of the school. 
1. Establish good relationships with staff at the local municipal offices and find out what the process is to get a health and safety certificate. 
1. Contact the local fire department to establish the requirements for obtaining a fire certificate. 
1. Investigate current remuneration levels paid by ACSI schools and Provincial Education Departments to establish a salary structure. 
1. Make application to set up pension and medical aid schemes, if applicable.  



1. Compile the basic policies that will be needed by the school: 
· Policy guiding the development and implementation and review of internal policies
· School admission policy
· Schedule of fees
· Language policy
· Code of conduct for learners (including grievance and appeal procedures)
· Code of conduct for teachers (including grievance and appeal procedures)
· School excursion policy
· Staff recruitment policy
· Staff appraisal and development policy
· Financial and resource management policy
· Health, safety, and crisis management policy
· Data management policy
· Policy for the design and development of learning programmes
· Policy for the evaluation, monitoring and reporting on the quality of teaching and learning
· Assessment policy
· Learner support policy
· Anti-racism policy
· Transformation policy and plan
1. Plan to advertise and recruit the right principal. This is probably the key decision to be made. The principal should ideally be appointed as soon as the feasibility study has been completed as s/he should be involved in the planning of facilities, drawing up of policies, appointment of staff, etc. 
1. Ensure that the steering committee and incoming principal are aware of and incorporate the following into the action plan: 
· Provincial Education Department Guidelines for Independent Schools. 
· Naisa’s Rights and Responsibilities of Independent Schools 
· ACSI’s Membership requirements (http://acsi.co.za/)
· SACE regulations for teacher registration (www.sace.org.za)
· Examination centre registration details. 
· Umalusi requirements (http://www.umalusi.org.za) 
· Private Schools Act (House of Assembly), No. 104 of 1986
· Government Notice
· [bookmark: _Hlk165549705]South African Schools Act (84/1996) 
· Regulations relating to minimum uniform norms and standards for public school infrastructure 

School Grade Structure and Enrolment Considerations:
1. Define the educational phases and grades the school will establish.  Plan for and tabulate the desired growth rate and year in which this should take place.
· ECD/Pre-primary Phase – 3 months to Grades 0000-00 
· Foundation Phase - Grades R-3 
· Intermediate Phase - Grades 4-6
· Senior Phase - Grades 7-9 
· Further Education and Training (FET) Phase - Grades 10-12 
2. Decide on the language of teaching and learning and the first additional language. 
3. Establish the maximum class size for each educational phase to ensure effective teaching and learning.
4. Determine the ultimate number of classes needed for each grade to accommodate projected enrolment.
5. Define the desired ratio of learners to teachers to maintain quality education and individual attention.
6. Identify the specific community or demographic the school aims to serve.
7. Assess whether the target market can provide enough learners to meet enrolment goals.
8. Evaluate whether the target market has the financial capacity to afford the intended tuition fees set by the school.
9. Explore additional communities that could potentially be targeted to increase learner enrolment.
10. Determine if the school will offer boarding options for learners and plan accordingly.
11. Identify other schools in the area and assess potential competition for learner enrolment.

Capital Costs:
1. Consider different funding options for covering the capital development costs of establishing the school - such as desk fees, refundable deposits, debenture schemes, or special levies.
2. Draw up legal documents relating to the capital payment requirement that may be required for infrastructure. 
3. Identify potential sources of development finance and assess what security may be required to secure funding.
4. Ensure that adequate provisions have been made to cover start-up costs associated with launching the school, including administrative expenses, legal fees, and initial marketing efforts.
5. Plan for the purchase of furniture, equipment, and IT hardware necessary for the operation of the school and allocate funds accordingly.
6. Determine who will be responsible for financing the overall project, whether through private investors, loans, grants, or a combination of funding sources.
7. Assess the availability of sufficient space for the school's campus, considering that schools require ample land for facilities, outdoor spaces, and future expansion. Aim for an area between 6 hectares and 12 hectares to accommodate growth and avoid constraints on development.

Fees:
1. Establish benchmarks for the school's fee structure based on market research and financial analysis.
2. Consider the long-term implications of setting fees too low, including the potential impact on staff and operational sustainability. By working out the number of teachers and determining the salary bill, one can arrive at a figure that represents 70% of the total amount that will be needed. This will inform the setting of fees.
3. Setting fees too low, leaving out key aspects of compensation (such as pension, medical aid, and 13th cheque) could lead to difficulties later in the development of the school. 
4. Specify what will be covered by the fees, including tuition, remedial assistance, books, transport, aftercare, outings, and examination fees.
5. Determine the payment schedule for fees, whether they will be payable annually, termly, or monthly, and decide on discounts for early payment and penalties for late payment.
6. Define the school's policy on late or non-payment of fees, as well as procedures for managing debtors. 
7. Develop a policy regarding bursaries/scholarships to support learners in need.






Operating Expenses:
1. Ensure that operating income is sufficient to cover operating expenses, primarily derived from fee income.
2. Allocate operating expenses according to a rough guide, with a breakdown including staff salaries, educational expenses, administration expenses, grounds, and maintenance expenses, and hopefully a surplus.
As a rough guide, the breakdown of operating expenses could look like this: 
	- Teachers’ salaries (including the Head) 70% 
	- Educational expenses (books, materials, departmental expenses) 10% 
	- Administration expenses 10% 
	- Grounds and maintenance expenses 7% 
	- Surplus 3% 

Finances:
1. Explore alternative sources of income to supplement fee revenue.
2. Recognise that fundraising alone cannot sustainably balance the school's budget.
3. Understand that pioneering teachers and parents may have only about two years tolerance for poor teaching facilities, low salaries, and a limited programme,

Curriculum:
1. Define the planned curriculum. This should include academic, cultural, physical, spiritual/moral, social, and educational activities.
2. Determine the necessary staffing to effectively deliver the chosen curriculum.
3. Decide whether the school will offer the National Senior Certificate (NSC) with the Department of Basic Education (DBE), Independent Examinations Board (IEB), or Cambridge curriculum.

Facilities:
1. Identify the required facilities to support the chosen curriculum.
2. Calculate the number of classrooms needed to accommodate learners.
3. Determine the quantity of specialist rooms required for subjects such as art, music, drama, science, and technology.
4. Plan for additional facilities such as sports fields, courts, pools, ablution blocks, halls, canteen/tuckshop, storage areas, locker rooms, offices (for administration and teachers), maintenance yard, and parking.
5. Consider infrastructure needs including electricity, water, sewerage, and road access.
6. Ensure that all facilities and school infrastructure comply with the Regulations relating to minimum uniform norms and standards for public school infrastructure. 
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